Seaford Community Swim Center
[bookmark: _GoBack]Board Meeting
December 13, 2017

Attendance: Mary Kay Baldwin, President; Eric Chambers, Vice-President, Sherri Luciano, Treasurer; Susan Lynch, Secretary; Beth Chambers; Karen Ruark, Kim Pickinpaugh, Chanelle Evans, Whitney Pogwist, Scott Pickinpaugh. 

Absent:  None.
I  	Call to order: 1754
II	Approval of minutes from November 8, 2017 meeting – approved.
III	Open Issues: 
·  Approved to purchase two lifeguard stands. Eric to purchase.
·  High Top Tables – 4 sets (table and four chairs)  Mary Kay to purchase
·  Consider purchasing a Sno Cone Maker in Spring of 2018
· Scott Pickinpaugh will refurbish the current starter blocks. 
IV	Job description for pool manager:
· Provide job description and discuss in details in January. 
· Motion to have two pool managers and three head lifeguards.
V	Pictures of Board Members to Website in January
VI	New Business:  None.
Next meeting January 17th @ 5:30pm
Meeting adjourned @ 1839.
	

